
M I D - Y E A R  R E P O R T
J U L Y  2 0 2 1

4 1 5  N .  O R A N G E  A V E N U E

O R L A N D O  F L  3 2 8 0 1

S T A T E  A T T O R N E Y

M O N I Q U E  H .  W O R R E L L



I N T R O D U C T I O N P A G E  0 2

W H E R E  W E  A R E  N O W

According to Wikipedia, an annual 
report is a comprehensive report on a 
company's activities throughout the 
preceding year. Annual reports are 
intended to give shareholders and 
other interested people information 
about the company's activities and 
financial performance. They may be 
considered as grey literature. Most 
jurisdictions require companies to 
prepare and disclose annual reports,
and many require the annual report to 
be filed at the company's registry. 
Companies listed on a stock exchange 
are also required to report at more 
frequent intervals.
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We are at the highest point we've been since 2002. Congratulations to everyone!

According to Wikipedia, an annual report is a comprehensive report on a 
company's activities throughout the preceding year. Annual reports are intended 
to give shareholders and other interested people information about the 
company's activities and financial performance. They may be considered as grey 
literature. Most jurisdictions require companies to prepare and disclose annual 
reports, and many require the annual report to be filed at the company's registry. 
Companies listed on a stock exchange are also required to report at more 
frequent intervals.

 

I am so excited to have started my journey as State Attorney for the Ninth Judicial Circuit. In just six
short months, I have enjoyed meeting office staff, state legislators, as well as our law enforcement,
judicial and community partners. 

I have been greeted with overwhelming enthusiasm for the potential to achieve a new level of justice in
the Ninth Judicial Circuit, and I look forward to our office accomplishing great things together in this
season. 

We are excited about proactively looking at the history of our criminal legal system and assessing it for
its successes as well its failures. We've been identifying these patterns in order to begin working
towards a more fair and equitable system. 

The United States incarcerates more people than anywhere in the world. The State of Florida
incarcerates more people than the national average. And while the rate of incarceration has increased
exponentially over the last several decades, we continue to fight against violent crime in our
community. 

My desire to reduce unnecessary incarceration doesn’t mean there will not be accountability for people
who violate the law. It also doesn’t mean I won’t protect our community from violence. What it means is
that I will use our public dollars in a way that is smarter and driven by evidence about what actually
works to reduce crime and increase community well-being.

As we transition into the second half of the year, we look forward to continuing to push reform in our
Circuit. Reform is not a novel concept. Reform is the result of the constant evolution of our thinking
that has led to progress, and produced the righting of so many wrongs throughout history. Together,
we can and we will build stronger, safer communities!

Yours in justice,

Monique
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The mission of the State Attorney's Office for the Ninth Judicial Circuit is to promote public safety by using data-driven methods to
hold offenders accountable, provide restorative justice for victims, and redirect children and people in need of services, in an effort to
build stronger, safer communities. We aim to achieve the highest standards of ethics and competence in order to promote a fair and
equitable legal system. We are guided by the American Bar Association's standards for the function of a prosecutor, with a special
emphasis on: 3-1.2 (a), (b), (e), (f):

-(a) The prosecutor is an administrator of justice, a zealous advocate, and an officer of the court. The prosecutor’s office should
exercise sound discretion and independent judgment in the performance of the prosecution function.
-(b) The primary duty of the prosecutor is to seek justice within the bounds of the law, not merely to convict. The prosecutor
serves the public interest and should act with integrity and balanced judgment to increase public safety both by pursuing
appropriate criminal charges of appropriate severity, and by exercising discretion to not pursue criminal charges in appropriate
circumstances. The prosecutor should seek to protect the innocent and convict the guilty, consider the interests of victims and
witnesses, and respect the constitutional and legal rights of all persons, including suspects and defendants.
-(e) The prosecutor should be knowledgeable about, consider, and where appropriate develop or assist in developing alternatives
to prosecution or conviction that may be applicable in individual cases or classes of cases. The prosecutor’s office should be
available to assist community efforts addressing problems that lead to, or result from, criminal activity or perceived flaws in the
criminal justice system.
-(f) The prosecutor is not merely a case-processor but also a problem-solver responsible for considering broad goals of the
criminal justice system. The prosecutor should seek to reform and improve the administration of criminal justice, and when
inadequacies or injustices in the substantive or procedural law come to the prosecutor's attention, the prosecutor should
stimulate and support efforts for remedial action. The prosecutor should provide service to the community, including involvement
in public service and Bar activities, public education, community service activities, and Bar leadership positions. A prosecutorial
office should support such activities, and the office’s budget should include funding and paid release time for such activities.

Community Outreach
State Attorney Worrell and
her team dedicated the first

100 days to the Mayor's
Community Safety Task
Force and developing the
Community Engagement
Committee for the Office. 

Partnerships
State Attorney Worrell spent

the first 100 days of her
administration meeting with
law enforcement, community

organizations, and
prosecutors across the State
of Florida and the nation! 
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Training
State Attorney Worrell
implemented intensive

training for new prosecutors.
By hiring a specialist in

Training & Development, the
Office can ensure prosecutors
are equipped to be successful!

Policies
State Attorney Worrell

implemented the Community
Health & Safety Plan to

combat the Covid-19 crisis in
the jails, and the Officer-

Involved Critical Incidents
Policy to respond to officer-
involved critical incidents.

Culture of Reform
State Attorney Worrell has

restructured the Office,
developed a centralized

intake, expanded diversion
programs to be more

intensive, and joined the
Prosecutorial Performance

Indicators Program.

https://www.americanbar.org/groups/criminal_justice/standards/ProsecutionFunctionFourthEdition/


The State Attorney’s Office for the Ninth Judicial Circuit has joined a network of nationally recognized researchers and

prosecutors who are committed to increasing transparency and accountability by objectively measuring and analyzing

prosecutorial practices. The project creates data dashboards that are shared with the public online. The neutral and

objective information is then used to help analyze and measure prosecutorial decision making and its impact on

communities. The research will help prosecutors to make smart decisions and analyze what works and what needs

attention or improvement. 

The Prosecutorial Performance Indicators are 55 measures of performance that challenge and expand traditional

measures of success in the field of prosecution. They emphasize the priorities of safety, community well-being, justice,

equity and fairness for everyone affected by our criminal justice system.  While we know that change will not come

overnight, we believe we can reform our system through best-practice, data-driven resources that will address violent

crime, improve our effectiveness as an office, lower costs for taxpayers, and protect and serve victims while also

reducing racial and ethnic disparities in the justice system.

 

Commitment to Building Trust, Transparency
and Legitimacy

In order to be effective in prosecuting crime and
seeking justice for the citizens of the Ninth Judicial
Circuit, we must be viewed as credible and legitimate
by stakeholders across the system - judges, opposing
counsel, other county officials, the accused, and
members of the public. We are actively working to
provide clear and consistent explanations to
stakeholders and the public about how the Office
conducts investigations and prosecutions, particularly
on matters of historical mistrust, including misconduct
by law enforcement and wrongful convictions. 

Restructuring the SAO9 Website
Social Media Channels 
Community Engagement Forums
Face-to-Face Engagement with Stakeholders
Press Releases Outlining Ninth Circuit Cases

Communication and Partnership
State Attorney Worrell is committed to engaging with
stakeholders and the public around the work of the
office. We will accomplish this through consistent two-
way engagement with the public, and by building
strong partnerships with community groups, advocacy
organizations and justice system stakeholders. This
will take place through the following ways:
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